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FIXING THE USER EXPERIENCE
OF AN OBSOLETE PRODUCT
IS LIKE BOLTING AN ESCALATOR
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THE SHADOW ECONOMY



CONSUMERS HAVE SHADOW FINANCIAL LIVES
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36% OF AMERICANS

HAVE MORE THAN ONE CHECKING ACCOUNT
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MANY CONSUMERS DON'T LINK / 4
THEIR PRIMARY DEBIT OR CREDIT CARD
TO APPLE PAY OR GOOGLE PAY




$2.5 BILLION MOVES THROUGH
MERCHANTS’ MOBILE APPS EACH WEEK



$24 BILLION OF PURCHASES USING

BUY NOW, PAY LATER

PROGRAMS WERE MADE IN 2020

Source: Corners tone Advisors
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HEALTH SAVINGS ACCOUNTS
BALANCES HAVE GROWN 5X SINCE 2012

$75.5B
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AUTOMATED SAVINGS APPS
HELPED CONSUMERS SAVE

$10 BILLION IN 2020

ooooooooooooooooooooooooo
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INVESTORS GET INVESTMENT
ADVICE AND EXPERIENCE

FROM FANTASY FINANCE
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35% of Gen Z and Millennials use

at least once a week






CONSUMERS HAVE SHADOW FINANCIAL LIVES

Revolut GoHenry
. Capital
Aspiration One
Wells Fargo
Wells Fargo Checking
Acorns
Marcus Savings
Qapital
Opt
S Health
Health Savings
EQui Accounts
quity

Credit Cards

Apple Amazon Sam'’s Vanguard
Club Robinhood

Delta Coinbase

Invstr

Investing yapelle [P

PayPal

Venmo

Mobile Starbucks
Payments
Klarna

Zelle

NerdWallet
Financial <~ Credit Karma
Management
Mint

@rshevlin



TRENDS

Consumers’ Shac
Financial Lives

The Rise of Com

Fintechs

Embedded Fina
Fintech, and Ins




THE CHALLENGER BANK
INSURGENCY OF 2020

28 million Americans—including
20% of Gen Z and Millennials—

have a challenger bank account



CHALLENGER BANKS ARE WINNING
ON PRODUCT DIFFERENTIATION

AAAAAAAA
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COMMUNITY FINTECHS
ARE EMERGING TO
SERVE NICHE GROUPS

AFRICAN-
AMERICANS

ENVIRONMENT CREATORS

AL-CONSCIOUS

COUPLES DISABLED

ENTREPRENEURS

NEW
PHYSICIANS

GIG WORKERS

NEW PARENTS TRUCKERS
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Robinhood
Wealthfront Return Current

. Early Access to

* Direct Deposits
Engagement
Early Access to k)

direct Deposits

Predictability cash App
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EMBEDDED FINANCE

The integration of financial services
into non-financial websites, mobile
apps, and business processes
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CORNERSTONE




EMBEDDED SMALL BUSINESS FINANCE

Payroll Marketing Payments > Accounting > Deposits Funding

Starting point
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EMBEDDED FINANCE FORECAST
($ IN BILLIONS)
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EMBEDDED

FINANCE
PLATFORMS
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EMBEDDED FINTECH

The integration of fintech products
into financial institutions’
products, websites, mobile apps,
and business processes.
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EMBEDDED FINTECH

Insurance and Wealth transfer

Bill negotiation protection service/

—

Subscription

management Cryptocurrency

investing
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TRIANGLE LAW OF FORCES

Find the resultant of the three forces acting on the plate.

PRODUCT

EXPERIENCE MARKETING
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NEW IMPERATIVES

Differentiation via product design
Affinity is the new community

Platforms + partnerships

Singles, not home runs
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DON'T LET YOUR PRODUCTS
BECOME THE HORSE AND BUGGY

OF THE212]
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