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FIXING THE USER EXPERIENCE
OF AN OBSOLETE PRODUCT
IS LIKE BOLTING AN ESCALATOR
ON THE SIDE OF A HORSE BUGGY



TRENDS



THE SHADOW ECONOMY



CONSUMERS HAVE SHADOW FINANCIAL LIVES



36% OF AMERICANS
HAVE MORE THAN ONE CHECKING ACCOUNT



MANY CONSUMERS DON’T LINK 
THEIR PRIMARY DEBIT OR CREDIT CARD 
TO APPLE PAY OR GOOGLE PAY



$2.5 BILLION MOVES THROUGH
MERCHANTS’ MOBILE APPS EACH WEEK



$24 BILLION OF PURCHASES USING

BUY NOW, PAY LATER 
PROGRAMS WERE MADE IN 2020



BITCOIN IN 2020

$3 BILLION OF PRODUCTS
WERE PURCHASED WITH



PAYPAL ENABLES USERS TO PAY 
WITH CRYPTOCURRENCIES
AT ITS 26 MILLION MERCHANTS



$15.5B

$75.5B

2012 2020

HEALTH SAVINGS ACCOUNTS
BALANCES HAVE GROWN 5X SINCE 2012



AUTOMATED SAVINGS APPS
HELPED CONSUMERS SAVE
$10 BILLION IN 2020





INVESTORS GET INVESTMENT
ADVICE AND EXPERIENCE
FROM FANTASY FINANCE



Source: Cornerstone Advisors



CHECKING ACCOUNTS HAVE BECOME

PAYCHECK MOTELS



CONSUMERS HAVE SHADOW FINANCIAL LIVES



TRENDS



THE CHALLENGER BANK
INSURGENCY OF 2020



CHALLENGER BANKS ARE WINNING 
ON PRODUCT DIFFERENTIATION









COMMUNITY FINTECHS
ARE EMERGING TO
SERVE NICHE GROUPS
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TRENDS



EMBEDDED FINANCE





PPayroll Marketing Sales Payments Accounting Deposits Funding

EMBEDDED SMALL BUSINESS FINANCE







EMBEDDED FINANCE FORECAST
($ IN BILLIONS)



EMBEDDED
FINANCE
PLATFORMS



PLATFORMS WILL BECOME 
FINANCIAL SERVICES
DISTRIBUTION CHANNELS 



EMBEDDED FINTECH
The integration of fintech products

into financial institutions’
products, websites, mobile apps,

and business processes.



Bill negotiation

Subscription 
management

Insurance and 
protection services

Wealth transfer

Cryptocurrency 
investing

EMBEDDED FINTECH

WWeeaalltthh ttrraannssffee



TRENDS



TRIANGLE LAW OF FORCES



NEW IMPERATIVES



BECOME THE HORSE AND BUGGY
OF THE 21ST CENTURY

DON’T LET YOUR PRODUCTS
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