Martech
Modernization
Decision Tree

Signs your martech stack
needs a check-up:

« Outdated software

« Security vulnerabilities
« Limited new features

« High maintenance costs

Is your
tech stack Are you
o o expanding into
o dellve.rlng _° new channels
onits and audiences?
Promise?

\——/

Is the lack of
success due to
limited martech

CN) functionality?

: Examples include:

« Omnichannel marketing
i campaign execution

Do you have

X i « Personalization across
an articulated :

channels

martech strategy
or roadmap?

« Data segmentation and
¢ targeting

First, analyze
marketing performance

» Tech integration and
: aufomation

Metrics to consider: C’D
Conversion rates, customer
acquisition cost (CAC),
customer lifetime value
(CLTV), marketing qualified
leads (MQLs), marketing
ROI, campaign engagement
rates, brand awareness
metrics.

To get started, develop
a martech strategy and
roadmap.

Third-party

experts can help
¢ if you don’t know
i where to start.

stack to support
expansions.

Examples include:

Re-evaluate
your martech

Continue
monitoring
your tech
stack’s
performance
and relevance
to your goals.

i Consider new
: channels or customer
i experiences to enhance
i your marketing efforts.

Consider
alternative
solutions or get
the most out

of your current

° tech investment.

i Review whether this

i functionality could

i be done/replicated
somewhere else
in your martech stack.

Data silos across martech
Difficulties in obtaining a
unified customer view

Inconsistent or inaccurate
data reporting

Inefficiencies in marketing
operations

Lack of scale to support
marketing initiatives

Are you
experiencing
any martech
operational
challenges?

Is your current

Have you
identified

Consider a tech audit to help
identify:

« Current functional gaps

« Dataintegration challenges
« Security vulnerabilities

« Workflow and efficiency
improvement

Reassess your
marketing

goals and tech
gaps.

Completed a full
vendor evaluation

the specific
challenges
needing a
new solution?

to compare features
and needs?

O ®

martech stack

outdated?

Consider
alternative factors

Is your current stack
difficult fo integrate

hindering goal
achievement.

®

with new data and
tools?

If no integration
gaps, can

you optimize
workflows?

Single source: Assess if a
multi-vendor approach could
address current limitations

Multi-vendor: Evaluate if
consolidation into a single
source would streamline
operations

Are you single source
or multi-vendor?
Considered the
implications of both?

Conduct a thorough
vendor evaluatfion
to identify potential
solutions.

Identify solutions that
i address your needs:

« Marketing goals and
i budget

¢« Industry and target
i audience

¢« Data privacy and

i security

Integration challenge indicators:

Do you have
the right

resources to
modernize?

Explore options
for acquiring

additional
resources.

Implement
optimizations and
reassess goal
achievement.

i« Frequent errors or delays during data transfer between tools

« Manual intervention to connect data sources

This will help you to:

« Define the scope of modernization (entire stack or specific tools)

« Outline a phased implementation plan with timelines and budget allocation

« Consider potfential migration challenges and develop mitigation strategies

Ce Inability to integrate with new martech

Do you
have any
specific
vendors
in mind?

Secure senior stakeholder
buy-in (CMO, CIO etc)
before going ahead with
the modernization plan.

Ask vendor(s) fo provide
a presentation you can
use to socialize and help
secure funding.

Begin
demos and
trials with
selected
vendors.

Evaluate vendors
and create a new
short list.

Additional considerations:

Industry trends: Stay updated
on the latest martech trends and
innovations to ensure your stack
remains competitive. Evaluate
emerging technologies like Al,
customer data platforms (CDPs),
and marketing attribution tools.

Scalability: Choose solutions
that can accommodate your
future growth plans. Consider
factors like data volume, user
base expansion, and potential
for new marketing channels.

Security: Prioritize data

security and ensure solutions
are compliant with relevant
data privacy regulations (e.g.,
GDPR, CCPA). Implement robust
security measures to protect
customer data.



